MONKEY BUSINESS

Small Group Discussion Questions

What are monkeys?

Who in this group has more than they can handle? (Raise your hand if you do.)

What would you say to a person who thinks people can’t become leaders, they must be born leaders?
What is management?

Why do you think monkeys where chosen to represent responsibilities?

What happens when a monkey starves to death?
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Often people with too many monkeys are afraid to delegate because they think their monkey will get hurt.
What will most likely happen to the monkey if they can’t overcome their fear?

How do staff meetings relate to monkeys?
Are monkey handling skills important? Why?

10. Someone once said, “I already know more than | will ever do.” What can you do to make monkey handling
skills something you do, not just something you know?

11. Without looking at your notes, what are some of the basic steps in handling monkeys?
12. Where can a person who doesn’t have a staff apply these ideas?

13. If there are still issues you have questions about, please raise them now.

TB2-5DQ © NLC 1



